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7 December 1964

Subject: Periodic Report #l2 (8/1/64 - 11/30/64), Iieison and Consultation.

This report covers the twenty third (23) through twenty sixth (26) months
of contact with your organization. During this report period, four (4)
visitations were made to your facility which include ten (10) men-days of
liaison and consultstion and six (6) man days of maintenance . support.

As in the past, most of the contact was with PSD, but starting with
the last visitation, closer liaison with members of staff can
be expected in the future.

Programs
- Instrumentation - Mechanizetion

When machine processing of paper prints and enlargements starts
following the installation of the RT-2l processor, there will need to be
o further extension of the Quality Control Program now in operation.
Planning for this new phase by PSD management has continued. Management
established Aim Point Standards for the permanence of prints off the RT-2L
as comparable to current production. Samples were provided on which
residual hypo content were measured. Tests were conducted on roller
transport processors comparable to the RT-2L design to determine if the
machine will meet the established aim. The test results indicste this
level of washing will be achieved on the RT-2L4 processor.

We reviewed the proposed plan worked out by PSD personnel to measure
the exposure and predict the optimum contrast paper to use with each negative.
This plan is awaiting adoption on a production basis.

Color - Quality Control

Work was started on a training program for production chemical

analysts. No current training program exists which completely satisfies
the future needs of PSD. :

Processes - Materials

Pgper

Many of the acquisition materials as received by PSD have
density ranges which exceed the latitude of existing paper. Several
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3. Film Inspection and Splicing Table.

k.  New X-Coordinate counter for 10-20-40X Enlarger to
accommodate the new Universe.l Grid.

All of the people whom we contact in your orgsnization continue
to give us their fullest cooperation. Needless to say, this is indeed
appreciated.
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